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The main objective of this project is to develop a 
comprehensive super app designed primarily for 
individuals who have a strong desire to travel and 
explore various destinations across India. 



The app specifically targets wanderlusts and travel 
enthusiasts, setting itself apart from conventional 
travel apps that tend to emphasize only popular 
tourist attractions.

As indicated in the project overview, the existing 
tourist and travel apps predominantly concentrate 
on well-known tourist destinations and pre-
packaged tour deals. However, there is currently a 
notable absence of any app that caters specifically 
to trekkers, hikers, road trip enthusiasts, and students 
embarking on educational tours.

We are in the process of developing a 
comprehensive super app that encompasses all the 
features desired by tourists and travelers. This app 
will cater to a wide range of travelers, including 
wanderlusts, solo adventurers, students, and those 
seeking tour packages, road trips, food, 
accommodation, and travel assistance. It will provide 
up-to-date and detailed information about various 
destinations to ensure a seamless and enriching 
travel experience for all users.

A design strategy is a crucial planning method that brings together the needs of 
users and the profitability of the business. In this project, I developed a design 
strategy by first grasping the overall concept of the solution.
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Target Audience General Tasks

� To create an app that 
includes wanderlusts, 
explorers and mainstream 
tourists�

� To promote tourism and 
Culture.

� Internet�

� Offline Itinerary�

� Saved offline route Maps�

� Battery consumption.

� iOS�

� Android�

� Website

� Making some features 
available offline�

� Making users not rely on 
multiple apps�

� Making log in/sign up not 
compulsory for some 
features.

� Targeting wanderlusts, 
explorers as potential 
customers as they are 
curious to discover places 
in India.

� Provide information about 
the places�

� Ticket bookings( for stay& 
Transports via diff. app 
support)�

� Good Restaurants nearby�

� Preparing custom 
Itineraries.

Features

Explore Places

Route maps

Recomendations

hotel bookings

custom itinerary

wanderlust

 features

travel packages

restaurant details

transport 

bookings

Make My

Trip

Trip

Advicer

Incredible

India Yatra Travel


Triangle

1. Primary reason for travel?


a)to explore     b)Relaxation or enjoyment     c)family bonding     d)For work     e)photography


f)study purpose



2. How do you choose the travel destination?


a)social media     b)referred by friends and relatives     c)advertisements on print media



3. how do you prefer travelling ?


a)solo     b)couple     c)family/friends



4.Which apps do you use ?


a)make my trip     b)trip advisor     c)Airbnb     d)other app name



5. Do you pre - book the tickets for a site/monument ?


a)yes     b) no     c) never heard of it



6. Why do you make use of travel apps?


a)directions and routes     b)travel ticket booking     c)room booking     d)reading reviews 


e)searching restaurants, places.



7.What is the amount spent per person for travel?


a)Less than 5k     b)5k to 10k     c)above 10k



8.What are the no. of days you go on a vacation?


 A)weekend travel     b) more than 3 days     c)for a week



9.Types of places you’d visit often�

�� natura�
�� man-mad�
�� adventur�
�� wildlif�
�� cultura�
�� spiritua�
�� all the above



10. Will you extend your trip days in case you want to spend a few more days?     Yes/No



11. Will you visit the same place again?     Yes/No



12. Do you participate in planning for trips?     Yes/No



13. your preferred time to start the trip?


a)morning     b)afternoon noon     c)late evenings



15. How will be your trip preparation?


a)solely with apps     b)travel agency



16. your preferred mode of transport?


a)air     b)road - bus ,train, car, bike     c)both



17. what are your preferred places for travel in India?


a)within state     b)south     c)north     d)borderline cities     e)all of the above



18. No. of historical places visited so far?


a)1 or 2 places     b)more than 3     c)all the places



19. What are the age groups of people traveling along?


a)below 18     b)19 -35 years     c)above 36


Wanderlusts prefer 
train/road 
transports.

Cars and Bikes for 
group travel.

If solo/couple they 
prefer road 
transport so that 
they can discover 
the place through 
the windows.

If it is long distance 
most families 
prefers flight travel.

They like to go for 
historical places, 
tourist spots, 
galleries, museums, 
shops and cafes to 
try local delicacies.

Some preplan it 
beforehand as they 
want to save time.

Office going 
professionals line to 
go spiritual and 
food travelling to 
relieve stress.

Some would like to 
have new 
experience so they 
don’t travel much.

Prefers sight seeing 
beaches, 
mountains and 
hiking.

Single destination 
and solo travel is 
unplanned mostly 
while multiple 
destinations it is 
planned.

The first 
expectation of a 
tourist is finding 
amenities like 
accommodation, 
transport, food and 
safety.

Apps or websites 
mainly used only for 
hotel bookings and 
travel ticket 
bookings.

Travel during long 
holidays, summer 
break or short trip 
at least every 3-4 
months.

Apps or websites 
mainly used only for 
hotel bookings and 
travel ticket 
bookings.

Mostly prefers 
travelling with 
friends but with 
families also 
sometimes for 
some Quality family 
time. 

Map navigations 
according to the 
places and nearby 
gas stations or 
restaurants during 
your travel.

Usually decide to 
travel to places 
recommended by 
friends and family 
or from social 
media.

To break free from 
work pressure, 
relieve stress be in 
peace to enjoy the 
moment.

To explore new 
places and discover 
new things.

As they get 
attracted to 
regional/ local 
cuisines.

� Reduce time in planning for a 
trip�

� Wants better deals and 
discounts for ticket�

� Needs best stays available with 
exact details updated online�

� Make all the bookings within a 
single app/websit�

� Explore more places in less time, 
manage time effectively on 
vacations.

Goals

“If we were meant to stay in one 
place, 


we would have roots instead of 
feet”

Background

Rakesh is a Young, enthusiastic 
and curious individual who is 
working in IT. He loves to travel a 
lot and explore new places quite 
often to break free from the work 
life.

� Photography Skills�
� Good planning and organization�
� Flexibility and adaptability�
� Cultural awareness and 

sensitivity�
� Budgeting and Money 

management�
� Basic navigation and Map 

reading.

Skills

� Travel to unwind, take a 
break from work and 
rejuvenate�

� Loves to spend time with 
family.

Motivations

� Unaffordable ticket prices�
� Loves hiking and cycling but 

can’t find routes�
� Cant find trustworthy souvenir 

shops�
� Has to hire expensive tour guide�
� Can’t understand other state 

languages�
� Can’t keep track of various 

bookings and schedules.
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I want to 
explore new 
places.

I want to know the 
best place to try the 
local foods.

I want to complete 
the planning within 
a single app/ 
website.

I need discounts on 
tickets and rooms.

I can’t seem to 
plan in short 
time.

I don’t want to 
waste more time in 
planning for the 
trip.

Why isn’t there 
Many discounts 
available?

Will I be able to see 
all the places listed 
on my Itinerary?

Will I be able to use 
it without internet?

Will I be able to do 
all the planning 
within this single 
App/ Website?

Will this be useful 
or am I wasting 
time? 

Too much 
information and 
doesn’t know in 
which page he is in.

Happy that he was 
able to book 
everything within 
his budget.

Nervous whether 
they will reach on 
time.

Afraid if the trip will 
be as planned 
without delay and 
he knows all details 
he should know on 
that trip

Worries about the 
expenditure and if it 
is worth the money.

Well It’ll be nice if i 
can enjoy as much 
as its  mentioned in 
the blog/reviews.

Calculates the 
budget for 
tickets, travel and 
local expenditure.

Checks with friends 
about their previous 
travel location.

Schedules travel 
timing, distance 
and plans 
accordingly.

Compare prices and 
discounts on 
various websites.

Scrolls through 
reviews and blogs 
on different 
platforms by 
tourists uploaded 
recently

Checks out the 
plans/ packages to 
get some ideas.

Confused about 
which hotel to 
book.

I want to explore 
places which my 
family will enjoy.

Using this app you 
can explore places 
with detailed info 
and activities to do 
and enjoy with 
family & friends

Opportunities/

Delights

Experience

User actions/ 

Touch points

Entice Entry Engage Exit Post exit

This app has a 
separate section to 
take note and 
prepare your 
personal itinerary.

In this app, you can 
find reviews and 
travel stories from 
follow travelers.

This app can be 
used to choose and 
compare the deals 
you prefer

Yes, by selecting 
your preferred 
destination and 
chosen to get 
notified whenever 
there is a price 
drop.

Yes, you’ll be 
getting credit 
points on every 
bookings you do 
through this app

This app has its 
own travel blog 
where users can 
share their story 
and view other’s 
story as well.

Additional to other 
offers, once you 
complete a specific 
number of 
bookings in the app 
you’ll get a better 
deal on the next 
one for sure

Yes, those points 
will be added to 
your credit score 
and used on for yor 
next bookings.

This app provides 
nearby hotels and 
restaurants from 
near your location 
with details and 
ratings.

I wonder if there 
are any affordable 
and safe hotels 
near the my travel 
location.

Will i be able to 
plan for my trip 
and prepare an 
Itinerary.

It would be nice if I 
can find 
suggestions or 
reviews from 
fellow users.

Will I able to check 
and compare 
deals?

Can I get notified 
on when the flight 
ticket rates may 
drop?

Will I get additional 
discount if I’m a 
regular user of the 
app?

Can I write my 
travel stories?

I am going to book 
another trip, it has 
very cost-effective 
services.

Will I get extra 
credits, if others 
joining upon my 
recommendation?

Open App Login or 

create account

Check explore

 in home page

Explore and

choose a place

Surf through 
the appp’s 
features

Choose Hotels &

Travel ticketsPaymentCreate itinerary

Back to

homepage Enjoy the trip Share your 
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Develop a deep 
understanding of 
the  challenge

Clearly articulate 
the problem you 
want to solve

Brainstorm 
potential 

solutions; select 
and develop your 

solutions.

Design a 
prototype (or 

series of 
Prototypes)to 
test all or part 

of your solution
Engage in a 

continous short-
cycle innovation 

process to 
continually improve 

your design

Empathize

Define

Ideate

Prototype

Test

Pilgrimage
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Home Screen
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Travel
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Other Screens

Profile

ULA
Explore India

An Ultimate App for al l  

your travel needs
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